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Mission

Vision

50% increase in zero waste events (from 18-27) 
with full implementation by October 1, 2017

To encourage the Berea College community to meet current needs 

without degrading the ecological, social, and economic systems to 

create a sustainable way of  life for meeting future needs.



1. Mission – To encourage the Berea College community to meet current needs 
without degrading the ecological, social, and economic systems to create a 
sustainable way of  life for meeting future needs.

2. Burning platform – 99% of  Campus events not Zero-Waste therefore failing to 
meet Great Commitment #7.

3. Process Description – From booking of  event to recording of  waste data. 

4. Problem Statement – Inability to host “zero-waste” events without the 
presence of  trained “waste ambassadors”.

5. Sponsor – Derrick Singleton

6. Process Owner – Joan Pauly/Annette Dangerfield

7. Team Lead – Rasheka Richardson

8. Facilitator – Joan Pauly

9. Team – Joan Pauly, Annette Dangerfield, David McHargue,
Rasheka Richardson, Cait McClanahan, Brandon Noble, Aaron Beale

Charter
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Hi-Level Process Map

Customer 
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using Green 
Events Form

Green 
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run stations
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Volume =  1800+ Campus events                                                          

WIP = 103 (1800/365 x avg. lead time)

Lead Time = 1-6 weeks

Rework = 100% Always a scramble

Constraint = Secure/Train waste 

ambassadors.  Lack of  awareness of  “Green 

Events Form” and its mission.



Strengths Weaknesses

ThreatsOpportunities

SWOT Analysis for Campus Events
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• Commitment

• Compostable Resources

• Student Labor Dedicated

• Place for compost

• Great teamwork between OS and 

Catering

• Rasheka

• Variability based on location

• Outdoor events create more waste

• Lack of  enforceable policies

• Customers don’t know what they 

need

• Student Turnover

• Weather

• Require use of  compostable 

materials for events

• Campus Culture

• Scale of  responsibility

• High Student Staff  Turnover

• Culture of  saying “yes”

• Catering and food service run by 

same crew



Strengths Weaknesses

ThreatsOpportunities

SWOT Analysis for Green Events Form
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• Electronic Form 

• Notifies office of  sustainability of  event

• Recycle compost bins/ambassadors

• Notifies Berea College catering of  event for food

• Notifies Ronnie of  event for supplies (tables, chairs)

• Notifies Kevin of  event to deliver and pick up bins

• Creates awareness of  zero waste events

• Easy to navigate

• comprehensive

• No policy to define how events have to happen

• Lack of  confidence in form

• Policy mandating “Zero Waste”

• Standardized training

• Educational benefit

• Doesn’t link to room reservation

• For Berea College catering cater transfer still needed

• Work order still needed for tables and chairs

• If  not using dining services you need a second form 

to order supplies



Problem Statement

Need for trained waste ambassadors to achieve success and lack of  awareness

of  the role hosting “zero waste” events plays in achieving our mission. 

Proliferation of  non compostable and non sustainable event materials.  





Current State



Cause and Effect Diagram
Lack Of  Org. 

Focus Inventory Transportation Motion

Waiting Defects Overproduction

Undesirable 

Effect 

Over-processing

Quality check of  Green 

Events form distribution

Repetitive training

of  Waste Ambassadors

Event participants can’t

sort waste correctly

Moving event 

bins to location Staff  needed to

move bins

Trash in compost

Missed opportunity

Lack of  alignment 

with GC 7

Waiting for 

confirmation of  

ambassadors

Volume of  Compost

Over purchasing food

Lack of  knowledge

about zero waste events



Ideal Future State BC Catered Event



Ideal Future State External Catering

Zero Waste Homecoming 2017

Future Events

3 value added vs.

8 non-value added steps

5 handoffs indicated in 

orange

6 value added vs.

2 non-value added steps

5 handoffs indicated in orange





Decreased Transportation
• Extra bins purchased to keep at locations that hold a large 

numbers of  events so they do not have to be hauled across 
campus

Increased Situational Awareness

• Logo created and used consistently 

to raise awareness of  zero waste 

events.



Increased Organizational Focus



Increased Organizational Focus

• Green Office Challenge 
promotes sustainable habits 
and increases awareness of  
Sustainability Office. One of  
the requirements to be Green 
Office Certified is to be 
educated concerning zero 
waste events.



Visual Management



Visual Management



Standard Work



Standard Work



Standard Work



Standard Work













Results
• Number of  Zero-Waste events hosted increased from 13 in fiscal 

year 2016-2017 to 49 in fiscal year 2017-2018.

• 84% of  the events successfully achieved Zero-Waste status (defined 
as diverting 90% of  waste from the landfill) as compared to only 
46% in the prior fiscal year.

Future Steps 
• Do 5S project in buildings with permanent zero waste bins to 

create standard for bin placement and use



Project Anecdotes

33

“At the Office of  Admissions, we are always looking for ways that allow visitors to see our 

commitments in action. We can tell them about our commitment to sustainable living, but 

being able to show them through Zero Waste efforts during our events really goes above 

and beyond to help them learn about who we are.”

Denessa McPherson, Coordinator of  Campus Visits and Events, Admissions

"The Campus Christian Center is very pleased to do our part in making our two 

weekly lunch events Zero Waste. Every Tuesday we serve approximately 75 people 

and on Thursdays we serve approximately 30. It’s so simple to setup a container where 

all the items can be disposed. Sustainability student labor comes by and picks up the 

bag later in the afternoon. We have received many positive comments from both 

regular attendees and guests that it’s nice that this is being done in our area."

Marsha L. Elliott, Office Manager, Campus Christian Center



Project Anecdotes (cont.)
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“In spring of  2018 Career Development hosted a “lunch with the recruiter” event for 

students. After the event, a faculty member commented on all the excess waste because 

the caterer used so many boxes and wrappers for their food. I had always ordered from 

that caterer because I thought it was fast and easy for me to give out lunch boxes to all the 

students… but there was a big pile of  empty boxes that couldn’t be recycled and we were 

part of  the problem!” 

“Joan followed up with me after this event, it was eye opening for us to learn how critical 

it is for our office to make a commitment to sustainability. After a few changes, we’ve 

been able to make most of  our lunch workshops and events “no waste” events. Not only 

are we talking to caterers about offering different packaging, but we (staff  and labor 

students) are much more conscious of  our own behavior, in and outside of  the office.”

Amanda Clemens Tudor, Director of  Career Development







All Events Continued



Progress Check

Call or email anytime, but send 
what you have so far


